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Welcome to the OM community webinar: 

www.outcomemapping.ca 



Questions and Discussion Guidelines 

• To ask a question directly to the 
presenters and panellists 

– Use the ‘Questions’ window in 
GoToMeeting 

 

• If you want to say something verbally 

– Raise your hand by clicking the hand icon 
and wait to be unmuted 



Outline and aims 

1. Introduce principles of OM 

2. Give an overview of the steps 

3. Introduce the OM community 

4. Q&A 
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Source: A guide for project M&E: IFAD 



Social change can be… 

• Complex:  involve a confluence of actors and factors 

• Unstable:   independent of project duration 

• Non-linear:  unexpected, emergent, discontinuous 

• Two-way:   intervention may change 

• Beyond control:  but subject to influence 

• Incremental, cumulative:  watersheds & tipping points 

Source: Terry Smutylo 



Challenges in evaluating in social 
change interventions 

1. Establishing cause & effect in open systems 

2. Measuring what did not happen 

3. Reporting on emerging objectives 

4. How do you define success? 

5. Timing – when to evaluate 

6. Encouraging iterative learning among partners 

7. Clarifying values 

8. Working in ‘insecure’ situations 

 
Source: Terry Smutylo 





Brief definition of OM 

• A participatory method 
for planning, monitoring  
and evaluation 

• Focused on changes in 
behaviour of those with 
whom the project or 
program works 

• Oriented towards social & 
organizational learning 



OM: Brief history 

• 1990s: post-Rio need to demonstrate ‘sustainable’ results 

• 1998: Barry Kibel and Outcome Engineering 

• 1999: Methodological collaboration with projects 

• 2000: Publication of manual in English 

• 2002: Training, facilitation & usage globally 

• 2006: OM Learning Community 

• 2008: CLAMA 

• 2010: East Africa and beyond 

 



“The only real voyage of discovery 
exists, not in seeing new landscapes, 
but in having new eyes” 

Marcel Proust 



Three  key  concepts in OM: 

 

1. Sphere of influence 

 

2. Boundary Partners 

 

3. Outcomes understood as 
changes in behaviour 

 



There is a limit to our influence 

Project Partners Beneficiaries 

Sphere of 
control 

Sphere of 
influence 

Sphere of interest 



There is a limit to our influence 

Inputs, 
activities, 
outputs 

Outcomes: 
Changes in 
behavior 

Impact: 
Changes in 
state 

Sphere of 
control 

Sphere of 
influence 

Sphere of interest 



Who are your boundary partners? 

Programme 

Beneficiaries 

Stakeholders 

Boundary Partners 





The Problem with Impact 

Impact implies… The reality is… 

Cause & effect Open system 

Positive, intended results Unexpected positive & 

negative results occur 

Focus on ultimate effects Upstream effects are 

important 

Credit goes to a single 
contributor 

Multiple actors create 

results & need credit 

Story ends when 

program obtains success 

Change process never 

ends 

Source: Terry Smutylo 



Focus of Outcome Mapping 

Outcome Mapping 

Inputs Activities Outputs Outcomes Impacts 





Why? 

Who? 

What? 

How? 

Vision 

Boundary Partners 

Outcomes Challenges, 

Progress Markers 

Mission, Strategy Map, 

Organizational Practices 

4 Key Planning Questions 



Step 1: Vision 

improved human, social, & environmental wellbeing 



Step 2: Mission 

The mission is that “bite” of the 

vision statement on which the 

program is going to focus. 



Step 3: Boundary Partners 

Those individuals, groups, & 
organizations with whom a program 
interacts directly to effect change & 
with whom the program can anticipate 
some opportunities for influence. 



Step 4: Outcome Challenge 

• Describes behaviour of a single 
boundary partner 

• Sets out the ideal actions, 
relationships activities  

• Describes the boundary partner’s 
contribution to the vision 



(Deep transformation) 

(Active engagement) 

(Early positive responses) 

Love to see 

Like to see 

Expect to see 

Step 5: Progress Markers 



How can we measure... 

 

?  

Greater awareness… 
Empowered women… 
Community ownership… 
Reduced conflict… 
Increased collaboration… 
Governmental commitment… 

Gender sensitivity… 

Equal access… 
Budgetary transparency… 

Active participation…  

Poverty alleviation… 
Strengthened capacity… 



Step 6: Strategy Maps 

 

Causal Persuasive Supportive 

I 

E 
 



Step 7: Organisational Practices 

1. Prospecting for new ideas, opportunities, and resources 

2. Seeking feedback from key informants 

3. Obtaining the support of your next highest power 

4. Assessing and (re)designing products, services, systems, and procedures 

5. Checking up on those already served to add value 

6. Sharing your best wisdom with the world 

7. Experimenting to remain innovative 

8. Engaging in organizational reflection 



Five kinds of monitoring information 

Program Partner 
 

outcomes 

(behaviour changes in the 

partners) 
implementation 

(interventions by the program) 

relevance & viability 

(actions of the program) 

C o n t e x t u a l   I n f o r m a t I o n 

State, status 

or situational 

data 

Strategies 



http://www.outcomemapping.ca 

 





Over 3000 members 



Broad domain of discussion 



Core acitivities 

Newsletters 

Face to face meetings 

Discussions 

Webinars 



Flagship initiatives 

OM Lab 

Effectiveness Study 

Practitioner guide 

OM mapping 





Further Information 

 

• Visit the OM learning 
community: 
www.outcomemapping.ca 

 

• Contact: 
Simon Hearn 
s.hearn@odi.org.uk 


